
Managing the Performance of
OthersTM

As the manager, supervisor, or leader of a work group or team, performance leaders help oth-
ers do the work that ultimately makes an organization successful.  Performance leaders are
responsible for guiding and directing the performance of their employees.  To accomplish this
they must ensure employee performance aligns with the direction and strategy of the 
organization.

This workshop focuses on the performance management aspects of a manager’s role.  The
skills taught in this workshop help participants prepare for and conduct different types of per-
formance-related discussions.

During the two-day workshop, participants engage in a variety of individual and group activi-
ties, video demonstrations, and role plays, as well as partner and large group discussions.

Module 1: Planning for Performance DiscussionsTM (4 hours classroom)
Today’s work environment presents difficult challenges: increased workloads, more varied
tasks, and competing responsibilities.  In order to succeed, employees must know how to
manage priorities and achieve their goals.  Managers are responsible for guiding and
influencing the performance of others so that they can meet the challenges of a constantly
changing environment.  By effectively planning for performance-related discussions, man-
agers establish a framework within which they can set mutual expectations, address per-
formance issues, and help people respond to new developments.

The purpose of this module is to provide participants with the skills and tools to prepare
for performance-related discussions that increase productivity, collaboration, and achieve-
ment of critical goals. 

At the end of this module, participants will be able to:
• Describe the role of a performance leader.

• Explain how an individual’s work supports the organization’s goals.

• Demonstrate a set of key actions for performance planning.

• Create verifiable, objective goals using specific criteria.

• Recognize the challenges individuals might have in achieving their goals and develop 
strategies to overcome these challenges.

• Prepare for focused performance management conversations to address expectation 
setting, poor performance, and performance appraisals.

Module 2: Clarifying Performance ExpectationsTM (4 hours classroom)
The ability to set and reset performance expectations swiftly and in a straightforward
manner is a critical skill for all performance leaders.  This module provides a process for
handling conversations about work expectations in a way that reduces ambiguity, increas-
es trust, and strengthens the working relationship between the manager and employee.

The purpose of this module is to provide participants with the skills to discuss perform-
ance expectations with others in a way that increases their sense of ownership and gains
their commitment.

T R A I N I N G

Meeting the needs of the new global
marketplace with a flexible,

total-systems approach



About ELAvate
With over 30 yWith over 30 years of 
experience doing business 
across 27 nations in 5 
continents, ELAvate® 
understands and helps 
businesses achieve their 
goals through people. 

With our hWith our headquarters in 
Singapore, we have worked 
with well over 1,000 
organizations across Asia, 
including Malaysia, in both 
profit and non-profit 
sectors, multinationals and 
joint ventujoint ventures, or large local 
conglomerates to craft and 
align their people 
development plans to 
effectively achieve their 
strategic goals. 

www.elavateglobal.com

About Achieve Global
TThe new AchieveGlobal is 
now part of the Be Ready 
Solutions from Miller 
Heiman GroupTM. For years, 
the world’s most successful 
companies have relied on 
AchieveGlobal for sales 
trtraining and development, 
including Professional 
Selling SkillsTM, Professional 
Sales CoachingTM, and 
Stellar ServiceTM, Activating 
ChangeTM and Hallmarks of 
Supervisory SuccessTM.




