
 

 
 
 

 
PROBLEM ANALYSIS AND  
DECISION MAKING 

Nothing in your organization has a more direct  
impact on profits than the quality and creativity of  
decision making at all levels of management. 

Managers in today's highly competitive business  
environment must be willing to test their assumptions 
and shed outmoded management practices.  They must 
know not only how to analyze problems but also how to 
work through the organization to get recommendations 
accepted. 

That's why AchieveGlobal developed a program that 
gives your managers a new way to analyze problems, 
recognize opportunities, and make decisions based on 
high-quality information and a range of ideas. It is a 
flexible process that works for complex as well as short-
term problems, for high or low-risk decisions, whether 
the manager is working alone or in a team effort. 

When used by managers throughout your organiza-
tion, Problem Analysis and Decision Making creates a 
common understanding that facilitates team building, 
enhances communication, and produces more creative 
and profitable decisions.  

 
 
Sizing Up  
Managers will be able to assess a  
situation before taking action by  
learning to: 
♦ Clarify vague and confusing  

situations, so they can be handled  
appropriately 

♦ Make complex situations manageable 
by breaking them into their  
component parts 

Analyzing the Problem 
Participants gain a logical and systemat-
ic problem solving approach that helps 
them: 
♦ Formulate an accurate and complete 

description of the problem to avoid 
assumptions that lead to faulty  
conclusions 

♦ Look beyond the obvious to identify 
all possible causes 

♦ Use special techniques to isolate the 
most likely causes for further analysis 

♦ Use judgment, experience, and logic 
to test causes and avoid jumping to  
inappropriate conclusions 

♦ Verify causes to ensure that  
conclusions are on target 

Evaluating Information 
Managers will be able to gather high- 
quality information by learning to: 
♦ Evaluate information based on three 

specific criteria 
♦ Determine whether to invest  

additional time and money in  
acquiring further information 

Making a Decision 
Managers will make and gain  
acceptance for decisions by learning to:  
♦ State the decision-making goal in 

broad enough terms to allow for a  
variety of solutions 

♦ Establish criteria and determine what 
factors are most important 

♦ Develop innovative alternatives 
♦ Involve others in the decision making 

process 

A systematic approach to analyzing opportunities 
and making informed, creative decisions 



 

♦ Use a well-thought-out process to 
make decisions 

♦ Present ideas in a logical fashion to 
others in the organization 

♦ Develop implementation and  
contingency plans 

Stimulating Creativity 
 Your people will generate more ideas 
and applications by learning to: 
♦ Use a variety of techniques to over-

come barriers to creativity and stimu-
late innovative thinking 

♦ Uncover solutions they might have 
previously overlooked 

Benefits to Your Managers 
 Problem Analysis and Decision Mak-
ing helps managers: 
♦ Avoid quick fixes that don't solve  

the root causes of a problem 
♦ Generate better choices based on 

logical and rational decisions 
♦ Tap their own and others' creativity 

to make better decisions and develop 
better ideas 

♦ Size up problem situations before 
jumping in to solve them 

♦ Reduce the likelihood of false  
assumptions and quick judgments 

♦ Evaluate alternatives objectively 
♦ Present recommendations and  

decisions logically to gain  
acceptance 

♦ Assess risk and make sound  
decisions 

♦ Improve the quality of information 
and ideas that feed their thinking 

Benefits to Your Organization 
♦ Helps organizations respond more 

effectively and creatively to volatile 
market forces by making better 
decisions 

♦ Improves quality and reduces costs 
through better problem solving 

♦ Produces effective solutions by  
reducing the number of decisions 
based on symptoms rather than caus-
es 

♦ Generates more ideas and alterna-
tives for creative decisions 

♦ Improves communication and team 
building 

♦ Encourages decisions that are logical 
yet creative 

♦ Makes for more efficient meetings by 
creating a common vocabulary for 
communicating with others about 
problems and decisions  

Implementing Problem Analysis 
and Decision Making 
Problem Analysis and Decision Making 
is a two-day seminar that also can be 
run in a modular format.  It is recom-
mended for six to twelve participants 
and is appropriate for any manager or 
professional who is responsible for ana-
lyzing problems and making  
decisions. The effectiveness of Problem 
Analysis and Decision Making is  
ensured through: 
♦ Interactive training methods:   

Problem Analysis and Decision Mak-
ing uses a variety of techniques, in-
cluding connections exercises, group 
discussion, and video, to  
ensure greater understanding—and 
faster application—of the concepts 
and strategies presented. 

♦ Follow-up:  The Problem Analysis 
and Decision Making follow-up au-
diotape offers a quick review of pro-
gram concepts and techniques for use 
anytime after the seminar. 

 Tool Kit:  Designed as a desktop  
resource, the 176-page Tool Kit  
provides a range of techniques that 
will increase the flexibility of  
participants' problem analysis and  
decision-making efforts, first during 
the seminar and then on the job. 

Solutions for Superior Sales Per-
formance  

Problem Analysis and Decision  
Making is one of AchieveGlobal's  
comprehensive, integrated sales,  
consulting, and training solutions. 

Based on more than 38 years'  
experience, rigorous market research, 
and repeated product testing, our sales 
and service training solutions utilize a 
variety of interactive training methods 
and target the skills, behaviors, and 
attitudes that have the most decisive 
impact on productivity. And that  
translates into improved performance at 
every experience level. 

Selected programs have been  
translated into 44 languages and  
dialects and have been culturally 
adapted to reflect local customs and 
business situations. Comprehensive 
consulting, project management, and 
customization capabilities, offered 
through our network of offices on six 
continents, ensure global continuity, 
training relevance, and effectiveness, 
and local, customer-focused service. 

AchieveGlobal is part of Times  
Mirror Training, Inc., a subsidiary of 
Times Mirror, the Los Angeles-based 
news and information company. 

For more information about how 
AchieveGlobal can help your  
organization create dynamic solutions 
to its business challenges call us at 
(800) 456-9390 or e-mail us at 
www.achieveglobal.com. 
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