
T R A I N I N G

Meeting the needs of the new global
marketplace with a flexible

total systems approach

Leadership for Results System
Kick your organization’s performance into high gear with a world-class
system that ensures your leadership practices are best practices. 

Changing customer expectations, changing markets, new technologies, new competitors.
Thriving in today’s ever-changing global marketplace requires making the most of today’s
conditions while preparing for tomorrow’s opportunities. The power for this type of
performance comes from employees who can translate broad business objectives into targeted
action. The power for this type of performance comes from Leadership for Results.

More than skills: a performance improvement system
The values, language and skills in Leadership for Results provide an enterprise-wide approach
for aligning the power of people and knowledge with your organization’s strategic goals. Based
on an in-depth analysis of the leadership behaviors used in today’s world-class organizations,
Leadership for Results drives organizational performance through employee mastery of 17
competencies. All employees improve their ability to: 

• clarify their role in supporting organizational strategies
• set and meet performance objectives
• make day-to-day decisions regarding priorities
• work effectively in cross-functional and team situations
• demonstrate personal initiative and self-reliance
• adapt to change constructively

The result is a collaborative, productive, customer-focused workplace that spends less time
resolving problems and more time breaking records in:

• productivity 
• time to market
• employee retention and job satisfaction
• customer loyalty

When “one size fits all” doesn’t fit
Whether your organization is a start-up operation, a multinational firm or a mid-sized 
company, Leadership for Results kicks performance into high gear and keeps it there with
training delivered when and where it’s needed most. Our comprehensive yet flexible total
systems approach allows you to:

• either target specific improvement areas or deliver all modules together as a comprehensive 
  development system for managers, employees or both

• use assessment and reinforcement tools to gauge progress and keep the skills alive
• use technology to extend learning beyond headquarters or reinforce classroom training

You need a world-class approach to making the most of your organization’s unique human
resources. You need Leadership for Results.

Learning that works

Kaset International
Learning International
Zenger Miller

Headquarters: Tampa, London
800-456-9390 (North America)
www.achieveglobal.com
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AchieveGlobal is the world leader
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focus on skills training and 
consulting services in sales 
performance, customer service,

leadership and teamwork.

With offices throughout North America

and a presence on every continent,
we serve more than 70 countries,
and offer programs and services 

in more than 40 languages and
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translate our programs and services

to meet the needs of global cultures.
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Reinforcement
It’s one thing to participate in training; it’s another to walk away from the training and consistently
apply the new skills and strategies back on the job. Because training often calls for lasting behavior
change rather than quick fixes, reinforcement is a powerful component of most any training
intervention.

Facilitator-led reinforcement. Each module’s facilitator guide has a unique reinforcement component.
This fully scripted lesson plan—also available separately for organizations using web-based modules—
contains a one-hour follow-up skills practice session designed to provide learners additional opportuni-
ties to practice their new skills after some on-the-job application. It also serves as a perfect opportunity
for learners to review their skills while comparing notes with and learning from each other. This session
can be used after any classroom or web module.

Also printed in each module’s facilitator guide are reinforcement messages such as self-assessments,
quotes, challenges and crossword puzzles. These messages can be photocopied and distributed to 
learners after class, or facilitators can go to our web site and download electronic versions (using the
Adobe Acrobat PDF format), which they can attach to e-mails or cut and paste into e-mails to learners.

Training Review and Reinforcement (TRR) tool kits. Each module of Leadership for Results has its
own TRR tool kit that challenges participants to use their new skills on the job, and helps them tailor
and apply the skills to their specific jobs. The 20- to 30-minute sessions—designed to be delivered by a
manager, team leader or certified facilitator—are quick yet powerful, reinforcing core skills for deeper
understanding and application.

Each TRR tool kit has three parts: a short review of basic facilitation skills designed to help the 
presenter understand the script and present with confidence; the script itself (formatting is intuitive 
and simple, so no certification is required); and a set of reproducible handouts. One TRR tool kit 
can train an unlimited number of participants. The tool kits can be shared with multiple managers, 
as long as the scripts themselves aren’t copied. For ease and overall effectiveness, however, we 
recommend having one per manager or team.

Classroom Instruction (continued)

If you want to formally customize the 
product—to include company-specific 
role plays, policies or goals—our custom 
development team has a quick and efficient
process to fill your request. 

Another value-added feature is the ability 
to tailor your training curriculum to meet 
the needs of a certain audience by choosing 
a unique combination of modules. This is 
especially powerful if you have employees 
who already have some leadership training 
but would benefit by filling in some gaps or 
extending their abilities in a certain direction.
In addition to the wide variety of skills offered
in Leadership for Results itself, the modules
also can be combined with other AchieveGlobal
products (such as sales or service training) to
create a customized curriculum.

Web-based Training (continued)

Content customization is available on request.
Ask your AchieveGlobal contact for details.

Another value-added feature is the ability 
to tailor your training curriculum to meet 
the needs of a certain audience by choosing 
a unique combination of modules. This is 
especially powerful if you have employees 
who already have some leadership training 
but would benefit by filling in some gaps or 
extending their abilities in a certain direction.
In addition to the wide variety of skills offered
in Leadership for Results itself, the modules
also can be combined with other AchieveGlobal
products (such as sales or service training) to
create a customized curriculum.

Customization 

Tailoring



Taking the Lead With a Total Solution

Consulting Services
From helping clarify your strategy to gathering actionable customer feedback, from evaluating your 
cycle of service to maximizing the impact of your training initiative, our experienced team of consultants
can be instrumental in helping you achieve the business results you’re working toward. Contact your
AchieveGlobal representative for details on any of our consulting services.

Measurement
Measuring the impact of your initiative is a critical yet often missing piece of the training puzzle. To help
ensure your commitment to leadership training is looked upon as a valuable investment rather than an
unjustified expense, we offer four levels of measurement tools.

• Both Level 1 and Level 2 measurement tools are available in printed and electronic format. 
  They can be duplicated and used to gather post-training results.

• Pre- and post-training Level 3 surveys are available as paper documents you can hand out at a
  meeting and in two electronic formats—for e-mail and for web-based use. This choice of media
  makes it easier to expand the respondent pool and helps evaluate participant, peer and manager
  perceptions of behavior change as a result of training. 

• Level 4 measurement is available through AchieveGlobal’s consulting group. Contact your 
  AchieveGlobal representative for details.

Training Modules

Personal Leadership
With the rarest of exceptions, leaders are truly made, not born. The following modules deliver 
high-performance strategies for personal leadership that keep employees on track and moving 
in the right direction.

• The Leader in Each of Us explores and defines the leadership behaviors common to each individual, 
  regardless of his or her role in the organization. 

• The Basic Principles for a Collaborative Workplace presents a set of guidelines for day-to-day 
  interactions—The Basic Principles—that put the organization’s shared values into action.

• Personal Strategies for Navigating Change develops personal strategies for navigating change 
  and for dealing effectively with difficult transitions. 

• Managing Your Priorities guides participants in handling competing priorities, improving 
  communication and mastering the complex interactions and hand-offs required to get a job done.

• Influencing for Win-Win Outcomes presents techniques for communicating ideas with a 
  results-oriented focus and for building a network of support that can turn ideas into reality.

• Moving From Conflict to Collaboration provides techniques for transforming conflict, a byproduct 
  of today’s more collaborative work environments, into positive outcomes.

• Proactive Listening helps participants enhance their listening skills and provides instruction 
  on how to seek, process and apply important information.

• Expressing Yourself: Presenting Your Thoughts and Ideas provides a proven process for planning, 
  organizing and delivering results-oriented messages in situations ranging from informal discussions 
  to formal presentations. 

• Handling Emotions Under Pressure helps participants learn how to take charge in difficult 
  circumstances and move discussions toward recovery in a calm, objective manner.

Coaching Others for Success
In a collaborative work environment, coaching skills help individuals and teams progress more quickly
toward goals. The following modules equip leaders at all levels with the skills and techniques they need 
to help others solve problems, take risks, make decisions and tackle new challenges.

• Coaching: Bringing Out the Best in Others provides participants with techniques for guiding 
  and motivating their peers toward reaching higher levels of performance.

• Giving and Receiving Constructive Feedback instructs participants on how to get information 
  to the right people at the right time, bring problems to the forefront and build strong working 
  relationships that foster ongoing learning and mutual respect. 

• Giving Recognition helps participants acknowledge the accomplishments of peers, 
  managers and suppliers in meaningful, appropriate ways.

Linking Performance to Strategic Goals
Leaders who manage others have unique responsibilities for the deployment of strategy. They must
communicate the case for change in a way that builds excitement and inspires commitment. To keep
performance on track, they must approach evaluation and improvement opportunities in a manner that
sustains morale, commitment and trust. The following modules are designed to help managers, supervisors
and team leaders with these types of responsibilities.

• Moving the Organization Forward: Defining Your Team’s Contribution provides a process that 
  leaders can use for presenting the organization’s big-picture goals and encouraging team participation
  in the development of plans to support business goals.

• Identifying Work Priorities and Setting Verifiable Goals delivers a common sense approach 
  that helps employees prioritize work and set goals for highest return and payoff.

• Gaining Commitment to Preset Goals provides participants a process for building a compelling case, 
  uncovering concerns, creating commitment and gaining agreement for action on goals that employees
  had a minimal role in establishing.

• Correcting Performance Problems helps participants get individual performance back on track 
  while building motivation for continuous improvement.

• Conducting a Collaborative Performance Review provides a process for conducting positive, 
  forward-looking performance evaluations that manage expectations, feature open communication 
  and foster the development of plans for continuous improvement. 

Program Specifications

Classroom Instruction

Personal Leadership and Coaching Others for
Success modules are designed for leaders at all
levels: managers, supervisors, team leaders and
individual contributors.

Linking Performance to Strategic Goals 
modules are designed for those with formal
responsibility for performance management:
managers, supervisors and team leaders.

Individual module lengths vary; however, 
most can be delivered in 4 hours.

Classroom delivery, 4 days

A highly interactive, varied learning process
ensures skill acquisition. Instructional activities
include experiential and discovery-based 
learning, video exercises and modeling, small
and large group activities and discussion,
assessments, simulations, role plays and 
skills practice.

Facilitators: facilitator guide, workbooks,
charts, video, activity supplies.
Participants: participant workbook, job aids.

An AchieveGlobal Training Performance
Consultant or your own AchieveGlobal-
certified facilitator.

9 to 15 participants

Leadership for Results was developed and 
tested to work in a broad range of industries
and contexts.

Classroom with 4-person table groups 
(preferred) and open space for activities. 
VHS videoplayer and monitor. 

Each facilitator-led module’s workbook has
perforated job aids—large, usually full-page
cards—designed to be pinned by the phone 
or wherever they’ll be seen back on the job.
The cards—in a size and format our research
shows learners prefer for ease of use on the
job—list key skills, models and other 
reminders of what was learned in class. 

Web-based Training

Personal Leadership and Coaching Others for
Success modules are designed for leaders at all
levels: managers, supervisors, team leaders and
individual contributors.

Linking Performance to Strategic Goals 
modules are designed for those with formal
responsibility for performance management:
managers, supervisors and team leaders.

Self-paced modules vary from 1 to 2 hours
each. Can be completed over multiple sessions.

Not applicable

Courseware includes streaming audio,
photographs, illustrations and a high level of
interactivity. Various activities for both new
and experienced users include simulations, self-
assessments, a just-in-time planner and quizzes.

Not applicable

Self-paced interactive courseware

Individual

Leadership for Results was developed and 
tested to work in a broad range of industries
and contexts.

Follows industry standards and is designed 
to be compatible with most systems and web
browsers: Macromedia Flash 4.0 running on
Internet Explorer 4.x, 5.0 or Netscape
Navigator 4.x. Compatible with major learning
management systems and AICC standards.
Requires sound system.

Reference tools for just-in-time use can 
be printed or used online. 

Audience

Length

Certification
length

Format

Materials

Instruction

Class size

Versions

Platform

Job aids
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Meeting the needs of the new global
marketplace with a flexible

total systems approach

Leadership for Results System
Kick your organization’s performance into high gear with a world-class
system that ensures your leadership practices are best practices. 

Changing customer expectations, changing markets, new technologies, new competitors.
Thriving in today’s ever-changing global marketplace requires making the most of today’s
conditions while preparing for tomorrow’s opportunities. The power for this type of
performance comes from employees who can translate broad business objectives into targeted
action. The power for this type of performance comes from Leadership for Results.

More than skills: a performance improvement system
The values, language and skills in Leadership for Results provide an enterprise-wide approach
for aligning the power of people and knowledge with your organization’s strategic goals. Based
on an in-depth analysis of the leadership behaviors used in today’s world-class organizations,
Leadership for Results drives organizational performance through employee mastery of 17
competencies. All employees improve their ability to: 

• clarify their role in supporting organizational strategies
• set and meet performance objectives
• make day-to-day decisions regarding priorities
• work effectively in cross-functional and team situations
• demonstrate personal initiative and self-reliance
• adapt to change constructively

The result is a collaborative, productive, customer-focused workplace that spends less time
resolving problems and more time breaking records in:

• productivity 
• time to market
• employee retention and job satisfaction
• customer loyalty

When “one size fits all” doesn’t fit
Whether your organization is a start-up operation, a multinational firm or a mid-sized 
company, Leadership for Results kicks performance into high gear and keeps it there with
training delivered when and where it’s needed most. Our comprehensive yet flexible total
systems approach allows you to:

• either target specific improvement areas or deliver all modules together as a comprehensive 
  development system for managers, employees or both

• use assessment and reinforcement tools to gauge progress and keep the skills alive
• use technology to extend learning beyond headquarters or reinforce classroom training

You need a world-class approach to making the most of your organization’s unique human
resources. You need Leadership for Results.

Learning that works

Kaset International
Learning International
Zenger Miller

Headquarters: Tampa, London
800-456-9390 (North America)
www.achieveglobal.com
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AchieveGlobal is the world leader
in helping organizations translate
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results by developing the skills 
and performance of their people.
Our learning-based solutions 

focus on skills training and 
consulting services in sales 
performance, customer service,

leadership and teamwork.

With offices throughout North America

and a presence on every continent,
we serve more than 70 countries,
and offer programs and services 

in more than 40 languages and
dialects. We continually adapt and
translate our programs and services

to meet the needs of global cultures.
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Reinforcement
It’s one thing to participate in training; it’s another to walk away from the training and consistently
apply the new skills and strategies back on the job. Because training often calls for lasting behavior
change rather than quick fixes, reinforcement is a powerful component of most any training
intervention.

Facilitator-led reinforcement. Each module’s facilitator guide has a unique reinforcement component.
This fully scripted lesson plan—also available separately for organizations using web-based modules—
contains a one-hour follow-up skills practice session designed to provide learners additional opportuni-
ties to practice their new skills after some on-the-job application. It also serves as a perfect opportunity
for learners to review their skills while comparing notes with and learning from each other. This session
can be used after any classroom or web module.

Also printed in each module’s facilitator guide are reinforcement messages such as self-assessments,
quotes, challenges and crossword puzzles. These messages can be photocopied and distributed to 
learners after class, or facilitators can go to our web site and download electronic versions (using the
Adobe Acrobat PDF format), which they can attach to e-mails or cut and paste into e-mails to learners.

Training Review and Reinforcement (TRR) tool kits. Each module of Leadership for Results has its
own TRR tool kit that challenges participants to use their new skills on the job, and helps them tailor
and apply the skills to their specific jobs. The 20- to 30-minute sessions—designed to be delivered by a
manager, team leader or certified facilitator—are quick yet powerful, reinforcing core skills for deeper
understanding and application.

Each TRR tool kit has three parts: a short review of basic facilitation skills designed to help the 
presenter understand the script and present with confidence; the script itself (formatting is intuitive 
and simple, so no certification is required); and a set of reproducible handouts. One TRR tool kit 
can train an unlimited number of participants. The tool kits can be shared with multiple managers, 
as long as the scripts themselves aren’t copied. For ease and overall effectiveness, however, we 
recommend having one per manager or team.

Classroom Instruction (continued)

If you want to formally customize the 
product—to include company-specific 
role plays, policies or goals—our custom 
development team has a quick and efficient
process to fill your request. 

Another value-added feature is the ability 
to tailor your training curriculum to meet 
the needs of a certain audience by choosing 
a unique combination of modules. This is 
especially powerful if you have employees 
who already have some leadership training 
but would benefit by filling in some gaps or 
extending their abilities in a certain direction.
In addition to the wide variety of skills offered
in Leadership for Results itself, the modules
also can be combined with other AchieveGlobal
products (such as sales or service training) to
create a customized curriculum.

Web-based Training (continued)

Content customization is available on request.
Ask your AchieveGlobal contact for details.

Another value-added feature is the ability 
to tailor your training curriculum to meet 
the needs of a certain audience by choosing 
a unique combination of modules. This is 
especially powerful if you have employees 
who already have some leadership training 
but would benefit by filling in some gaps or 
extending their abilities in a certain direction.
In addition to the wide variety of skills offered
in Leadership for Results itself, the modules
also can be combined with other AchieveGlobal
products (such as sales or service training) to
create a customized curriculum.

Customization 

Tailoring



Taking the Lead With a Total Solution

Consulting Services
From helping clarify your strategy to gathering actionable customer feedback, from evaluating your 
cycle of service to maximizing the impact of your training initiative, our experienced team of consultants
can be instrumental in helping you achieve the business results you’re working toward. Contact your
AchieveGlobal representative for details on any of our consulting services.

Measurement
Measuring the impact of your initiative is a critical yet often missing piece of the training puzzle. To help
ensure your commitment to leadership training is looked upon as a valuable investment rather than an
unjustified expense, we offer four levels of measurement tools.

• Both Level 1 and Level 2 measurement tools are available in printed and electronic format. 
  They can be duplicated and used to gather post-training results.

• Pre- and post-training Level 3 surveys are available as paper documents you can hand out at a
  meeting and in two electronic formats—for e-mail and for web-based use. This choice of media
  makes it easier to expand the respondent pool and helps evaluate participant, peer and manager
  perceptions of behavior change as a result of training. 

• Level 4 measurement is available through AchieveGlobal’s consulting group. Contact your 
  AchieveGlobal representative for details.

Training Modules

Personal Leadership
With the rarest of exceptions, leaders are truly made, not born. The following modules deliver 
high-performance strategies for personal leadership that keep employees on track and moving 
in the right direction.

• The Leader in Each of Us explores and defines the leadership behaviors common to each individual, 
  regardless of his or her role in the organization. 

• The Basic Principles for a Collaborative Workplace presents a set of guidelines for day-to-day 
  interactions—The Basic Principles—that put the organization’s shared values into action.

• Personal Strategies for Navigating Change develops personal strategies for navigating change 
  and for dealing effectively with difficult transitions. 

• Managing Your Priorities guides participants in handling competing priorities, improving 
  communication and mastering the complex interactions and hand-offs required to get a job done.

• Influencing for Win-Win Outcomes presents techniques for communicating ideas with a 
  results-oriented focus and for building a network of support that can turn ideas into reality.

• Moving From Conflict to Collaboration provides techniques for transforming conflict, a byproduct 
  of today’s more collaborative work environments, into positive outcomes.

• Proactive Listening helps participants enhance their listening skills and provides instruction 
  on how to seek, process and apply important information.

• Expressing Yourself: Presenting Your Thoughts and Ideas provides a proven process for planning, 
  organizing and delivering results-oriented messages in situations ranging from informal discussions 
  to formal presentations. 

• Handling Emotions Under Pressure helps participants learn how to take charge in difficult 
  circumstances and move discussions toward recovery in a calm, objective manner.

Coaching Others for Success
In a collaborative work environment, coaching skills help individuals and teams progress more quickly
toward goals. The following modules equip leaders at all levels with the skills and techniques they need 
to help others solve problems, take risks, make decisions and tackle new challenges.

• Coaching: Bringing Out the Best in Others provides participants with techniques for guiding 
  and motivating their peers toward reaching higher levels of performance.

• Giving and Receiving Constructive Feedback instructs participants on how to get information 
  to the right people at the right time, bring problems to the forefront and build strong working 
  relationships that foster ongoing learning and mutual respect. 

• Giving Recognition helps participants acknowledge the accomplishments of peers, 
  managers and suppliers in meaningful, appropriate ways.

Linking Performance to Strategic Goals
Leaders who manage others have unique responsibilities for the deployment of strategy. They must
communicate the case for change in a way that builds excitement and inspires commitment. To keep
performance on track, they must approach evaluation and improvement opportunities in a manner that
sustains morale, commitment and trust. The following modules are designed to help managers, supervisors
and team leaders with these types of responsibilities.

• Moving the Organization Forward: Defining Your Team’s Contribution provides a process that 
  leaders can use for presenting the organization’s big-picture goals and encouraging team participation
  in the development of plans to support business goals.

• Identifying Work Priorities and Setting Verifiable Goals delivers a common sense approach 
  that helps employees prioritize work and set goals for highest return and payoff.

• Gaining Commitment to Preset Goals provides participants a process for building a compelling case, 
  uncovering concerns, creating commitment and gaining agreement for action on goals that employees
  had a minimal role in establishing.

• Correcting Performance Problems helps participants get individual performance back on track 
  while building motivation for continuous improvement.

• Conducting a Collaborative Performance Review provides a process for conducting positive, 
  forward-looking performance evaluations that manage expectations, feature open communication 
  and foster the development of plans for continuous improvement. 

Program Specifications

Classroom Instruction

Personal Leadership and Coaching Others for
Success modules are designed for leaders at all
levels: managers, supervisors, team leaders and
individual contributors.

Linking Performance to Strategic Goals 
modules are designed for those with formal
responsibility for performance management:
managers, supervisors and team leaders.

Individual module lengths vary; however, 
most can be delivered in 4 hours.

Classroom delivery, 4 days

A highly interactive, varied learning process
ensures skill acquisition. Instructional activities
include experiential and discovery-based 
learning, video exercises and modeling, small
and large group activities and discussion,
assessments, simulations, role plays and 
skills practice.

Facilitators: facilitator guide, workbooks,
charts, video, activity supplies.
Participants: participant workbook, job aids.

An AchieveGlobal Training Performance
Consultant or your own AchieveGlobal-
certified facilitator.

9 to 15 participants

Leadership for Results was developed and 
tested to work in a broad range of industries
and contexts.

Classroom with 4-person table groups 
(preferred) and open space for activities. 
VHS videoplayer and monitor. 

Each facilitator-led module’s workbook has
perforated job aids—large, usually full-page
cards—designed to be pinned by the phone 
or wherever they’ll be seen back on the job.
The cards—in a size and format our research
shows learners prefer for ease of use on the
job—list key skills, models and other 
reminders of what was learned in class. 

Web-based Training

Personal Leadership and Coaching Others for
Success modules are designed for leaders at all
levels: managers, supervisors, team leaders and
individual contributors.

Linking Performance to Strategic Goals 
modules are designed for those with formal
responsibility for performance management:
managers, supervisors and team leaders.

Self-paced modules vary from 1 to 2 hours
each. Can be completed over multiple sessions.

Not applicable

Courseware includes streaming audio,
photographs, illustrations and a high level of
interactivity. Various activities for both new
and experienced users include simulations, self-
assessments, a just-in-time planner and quizzes.

Not applicable

Self-paced interactive courseware

Individual

Leadership for Results was developed and 
tested to work in a broad range of industries
and contexts.

Follows industry standards and is designed 
to be compatible with most systems and web
browsers: Macromedia Flash 4.0 running on
Internet Explorer 4.x, 5.0 or Netscape
Navigator 4.x. Compatible with major learning
management systems and AICC standards.
Requires sound system.

Reference tools for just-in-time use can 
be printed or used online. 

Audience

Length

Certification
length

Format

Materials

Instruction

Class size

Versions

Platform

Job aids
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Consulting Services
From helping clarify your strategy to gathering actionable customer feedback, from evaluating your 
cycle of service to maximizing the impact of your training initiative, our experienced team of consultants
can be instrumental in helping you achieve the business results you’re working toward. Contact your
AchieveGlobal representative for details on any of our consulting services.

Measurement
Measuring the impact of your initiative is a critical yet often missing piece of the training puzzle. To help
ensure your commitment to leadership training is looked upon as a valuable investment rather than an
unjustified expense, we offer four levels of measurement tools.

• Both Level 1 and Level 2 measurement tools are available in printed and electronic format. 
  They can be duplicated and used to gather post-training results.

• Pre- and post-training Level 3 surveys are available as paper documents you can hand out at a
  meeting and in two electronic formats—for e-mail and for web-based use. This choice of media
  makes it easier to expand the respondent pool and helps evaluate participant, peer and manager
  perceptions of behavior change as a result of training. 

• Level 4 measurement is available through AchieveGlobal’s consulting group. Contact your 
  AchieveGlobal representative for details.

Training Modules

Personal Leadership
With the rarest of exceptions, leaders are truly made, not born. The following modules deliver 
high-performance strategies for personal leadership that keep employees on track and moving 
in the right direction.

• The Leader in Each of Us explores and defines the leadership behaviors common to each individual, 
  regardless of his or her role in the organization. 

• The Basic Principles for a Collaborative Workplace presents a set of guidelines for day-to-day 
  interactions—The Basic Principles—that put the organization’s shared values into action.

• Personal Strategies for Navigating Change develops personal strategies for navigating change 
  and for dealing effectively with difficult transitions. 

• Managing Your Priorities guides participants in handling competing priorities, improving 
  communication and mastering the complex interactions and hand-offs required to get a job done.

• Influencing for Win-Win Outcomes presents techniques for communicating ideas with a 
  results-oriented focus and for building a network of support that can turn ideas into reality.

• Moving From Conflict to Collaboration provides techniques for transforming conflict, a byproduct 
  of today’s more collaborative work environments, into positive outcomes.

• Proactive Listening helps participants enhance their listening skills and provides instruction 
  on how to seek, process and apply important information.

• Expressing Yourself: Presenting Your Thoughts and Ideas provides a proven process for planning, 
  organizing and delivering results-oriented messages in situations ranging from informal discussions 
  to formal presentations. 

• Handling Emotions Under Pressure helps participants learn how to take charge in difficult 
  circumstances and move discussions toward recovery in a calm, objective manner.

Coaching Others for Success
In a collaborative work environment, coaching skills help individuals and teams progress more quickly
toward goals. The following modules equip leaders at all levels with the skills and techniques they need 
to help others solve problems, take risks, make decisions and tackle new challenges.

• Coaching: Bringing Out the Best in Others provides participants with techniques for guiding 
  and motivating their peers toward reaching higher levels of performance.

• Giving and Receiving Constructive Feedback instructs participants on how to get information 
  to the right people at the right time, bring problems to the forefront and build strong working 
  relationships that foster ongoing learning and mutual respect. 

• Giving Recognition helps participants acknowledge the accomplishments of peers, 
  managers and suppliers in meaningful, appropriate ways.

Linking Performance to Strategic Goals
Leaders who manage others have unique responsibilities for the deployment of strategy. They must
communicate the case for change in a way that builds excitement and inspires commitment. To keep
performance on track, they must approach evaluation and improvement opportunities in a manner that
sustains morale, commitment and trust. The following modules are designed to help managers, supervisors
and team leaders with these types of responsibilities.

• Moving the Organization Forward: Defining Your Team’s Contribution provides a process that 
  leaders can use for presenting the organization’s big-picture goals and encouraging team participation
  in the development of plans to support business goals.

• Identifying Work Priorities and Setting Verifiable Goals delivers a common sense approach 
  that helps employees prioritize work and set goals for highest return and payoff.

• Gaining Commitment to Preset Goals provides participants a process for building a compelling case, 
  uncovering concerns, creating commitment and gaining agreement for action on goals that employees
  had a minimal role in establishing.

• Correcting Performance Problems helps participants get individual performance back on track 
  while building motivation for continuous improvement.

• Conducting a Collaborative Performance Review provides a process for conducting positive, 
  forward-looking performance evaluations that manage expectations, feature open communication 
  and foster the development of plans for continuous improvement. 

Program Specifications

Classroom Instruction

Personal Leadership and Coaching Others for
Success modules are designed for leaders at all
levels: managers, supervisors, team leaders and
individual contributors.

Linking Performance to Strategic Goals 
modules are designed for those with formal
responsibility for performance management:
managers, supervisors and team leaders.

Individual module lengths vary; however, 
most can be delivered in 4 hours.

Classroom delivery, 4 days

A highly interactive, varied learning process
ensures skill acquisition. Instructional activities
include experiential and discovery-based 
learning, video exercises and modeling, small
and large group activities and discussion,
assessments, simulations, role plays and 
skills practice.

Facilitators: facilitator guide, workbooks,
charts, video, activity supplies.
Participants: participant workbook, job aids.

An AchieveGlobal Training Performance
Consultant or your own AchieveGlobal-
certified facilitator.

9 to 15 participants

Leadership for Results was developed and 
tested to work in a broad range of industries
and contexts.

Classroom with 4-person table groups 
(preferred) and open space for activities. 
VHS videoplayer and monitor. 

Each facilitator-led module’s workbook has
perforated job aids—large, usually full-page
cards—designed to be pinned by the phone 
or wherever they’ll be seen back on the job.
The cards—in a size and format our research
shows learners prefer for ease of use on the
job—list key skills, models and other 
reminders of what was learned in class. 

Web-based Training

Personal Leadership and Coaching Others for
Success modules are designed for leaders at all
levels: managers, supervisors, team leaders and
individual contributors.

Linking Performance to Strategic Goals 
modules are designed for those with formal
responsibility for performance management:
managers, supervisors and team leaders.

Self-paced modules vary from 1 to 2 hours
each. Can be completed over multiple sessions.

Not applicable

Courseware includes streaming audio,
photographs, illustrations and a high level of
interactivity. Various activities for both new
and experienced users include simulations, self-
assessments, a just-in-time planner and quizzes.

Not applicable

Self-paced interactive courseware

Individual

Leadership for Results was developed and 
tested to work in a broad range of industries
and contexts.

Follows industry standards and is designed 
to be compatible with most systems and web
browsers: Macromedia Flash 4.0 running on
Internet Explorer 4.x, 5.0 or Netscape
Navigator 4.x. Compatible with major learning
management systems and AICC standards.
Requires sound system.

Reference tools for just-in-time use can 
be printed or used online. 

Audience

Length

Certification
length

Format

Materials

Instruction

Class size

Versions

Platform

Job aids



T R A I N I N G

Meeting the needs of the new global
marketplace with a flexible

total systems approach

Leadership for Results System
Kick your organization’s performance into high gear with a world-class
system that ensures your leadership practices are best practices. 

Changing customer expectations, changing markets, new technologies, new competitors.
Thriving in today’s ever-changing global marketplace requires making the most of today’s
conditions while preparing for tomorrow’s opportunities. The power for this type of
performance comes from employees who can translate broad business objectives into targeted
action. The power for this type of performance comes from Leadership for Results.

More than skills: a performance improvement system
The values, language and skills in Leadership for Results provide an enterprise-wide approach
for aligning the power of people and knowledge with your organization’s strategic goals. Based
on an in-depth analysis of the leadership behaviors used in today’s world-class organizations,
Leadership for Results drives organizational performance through employee mastery of 17
competencies. All employees improve their ability to: 

• clarify their role in supporting organizational strategies
• set and meet performance objectives
• make day-to-day decisions regarding priorities
• work effectively in cross-functional and team situations
• demonstrate personal initiative and self-reliance
• adapt to change constructively

The result is a collaborative, productive, customer-focused workplace that spends less time
resolving problems and more time breaking records in:

• productivity 
• time to market
• employee retention and job satisfaction
• customer loyalty

When “one size fits all” doesn’t fit
Whether your organization is a start-up operation, a multinational firm or a mid-sized 
company, Leadership for Results kicks performance into high gear and keeps it there with
training delivered when and where it’s needed most. Our comprehensive yet flexible total
systems approach allows you to:

• either target specific improvement areas or deliver all modules together as a comprehensive 
  development system for managers, employees or both

• use assessment and reinforcement tools to gauge progress and keep the skills alive
• use technology to extend learning beyond headquarters or reinforce classroom training

You need a world-class approach to making the most of your organization’s unique human
resources. You need Leadership for Results.

Learning that works

Kaset International
Learning International
Zenger Miller

Headquarters: Tampa, London
800-456-9390 (North America)
www.achieveglobal.com

About AchieveGlobal

AchieveGlobal is the world leader
in helping organizations translate
business strategies into business

results by developing the skills 
and performance of their people.
Our learning-based solutions 

focus on skills training and 
consulting services in sales 
performance, customer service,

leadership and teamwork.

With offices throughout North America

and a presence on every continent,
we serve more than 70 countries,
and offer programs and services 

in more than 40 languages and
dialects. We continually adapt and
translate our programs and services

to meet the needs of global cultures.
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Reinforcement
It’s one thing to participate in training; it’s another to walk away from the training and consistently
apply the new skills and strategies back on the job. Because training often calls for lasting behavior
change rather than quick fixes, reinforcement is a powerful component of most any training
intervention.

Facilitator-led reinforcement. Each module’s facilitator guide has a unique reinforcement component.
This fully scripted lesson plan—also available separately for organizations using web-based modules—
contains a one-hour follow-up skills practice session designed to provide learners additional opportuni-
ties to practice their new skills after some on-the-job application. It also serves as a perfect opportunity
for learners to review their skills while comparing notes with and learning from each other. This session
can be used after any classroom or web module.

Also printed in each module’s facilitator guide are reinforcement messages such as self-assessments,
quotes, challenges and crossword puzzles. These messages can be photocopied and distributed to 
learners after class, or facilitators can go to our web site and download electronic versions (using the
Adobe Acrobat PDF format), which they can attach to e-mails or cut and paste into e-mails to learners.

Training Review and Reinforcement (TRR) tool kits. Each module of Leadership for Results has its
own TRR tool kit that challenges participants to use their new skills on the job, and helps them tailor
and apply the skills to their specific jobs. The 20- to 30-minute sessions—designed to be delivered by a
manager, team leader or certified facilitator—are quick yet powerful, reinforcing core skills for deeper
understanding and application.

Each TRR tool kit has three parts: a short review of basic facilitation skills designed to help the 
presenter understand the script and present with confidence; the script itself (formatting is intuitive 
and simple, so no certification is required); and a set of reproducible handouts. One TRR tool kit 
can train an unlimited number of participants. The tool kits can be shared with multiple managers, 
as long as the scripts themselves aren’t copied. For ease and overall effectiveness, however, we 
recommend having one per manager or team.

Classroom Instruction (continued)

If you want to formally customize the 
product—to include company-specific 
role plays, policies or goals—our custom 
development team has a quick and efficient
process to fill your request. 

Another value-added feature is the ability 
to tailor your training curriculum to meet 
the needs of a certain audience by choosing 
a unique combination of modules. This is 
especially powerful if you have employees 
who already have some leadership training 
but would benefit by filling in some gaps or 
extending their abilities in a certain direction.
In addition to the wide variety of skills offered
in Leadership for Results itself, the modules
also can be combined with other AchieveGlobal
products (such as sales or service training) to
create a customized curriculum.

Web-based Training (continued)

Content customization is available on request.
Ask your AchieveGlobal contact for details.

Another value-added feature is the ability 
to tailor your training curriculum to meet 
the needs of a certain audience by choosing 
a unique combination of modules. This is 
especially powerful if you have employees 
who already have some leadership training 
but would benefit by filling in some gaps or 
extending their abilities in a certain direction.
In addition to the wide variety of skills offered
in Leadership for Results itself, the modules
also can be combined with other AchieveGlobal
products (such as sales or service training) to
create a customized curriculum.

Customization 

Tailoring


