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TeamLeadership
Is your organization getting the most from its teams? If not, try

leadership practices that boost team performance!

Skills for leading
and managing

high-performance teams

Organizations that want to expand team involvement, commitment, leadership responsibility
and productivity need a special brand of leadership: TeamLeadership. This program gives
managers, supervisors, team leaders and facilitators the unique understanding and skills they
need to generate dependable results from a variety of teams.

Motivation + support = success
TeamLeadership emphasizes the complete leadership responsibilities of functional, cross-
functional, conventionally supervised or self-managed teams. Through the development of
skills that support collaboration, shared decision-making and goal-setting, market respon-
siveness, productivity and innovation, TeamLeadership zeros in on concerns common to all
teams. Team leaders improve their ability to help teams:

• achieve daily performance goals

• cultivate skills and commitment required to share in team development

• respond to internal and external business conditions that affect the organization’s
performance

• support continuous innovation required to meet and exceed customers’ changing
expectations

• deal with organizational change

Equipping your team leaders with these powerful skills ensures impressive gains in overall
team efficiency and effectiveness. Your organization also will benefit from dramatic improve-
ments in market responsiveness, productivity, customer and employee loyalty, and financial
performance!

Delivery options tailored to specific training needs
TeamLeadership’s modular design allows you to either focus on specific improvement areas
or deliver all seven modules together as a comprehensive development system. To help you
further maximize your team leaders’ performance, the modules also can be combined with
other AchieveGlobal training and consulting services.

Effective teams drive competitive performance. Give your teams the leadership skills that
deliver results by discovering the power of TeamLeadership!
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About AchieveGlobal

TeamLeadership is just one of
AchieveGlobal’s more than 100
comprehensive, integrated
training and consulting solutions.
AchieveGlobal is the world’s
leading resource for turning
strategies into results.
Our learning-based solutions
focus on skills training and
consulting services in sales
performance, customer loyalty,
leadership and teamwork.
AchieveGlobal has offices
throughout North America and
in more than countries around
the world. For more information,
please contact us at
800-456-9390.

Module Highlights & Outcomes

The Challenge of Team Leadership
Participants examine the reasons organizations are moving toward teams and the special challenges
this shift poses. They analyze the forces moving them toward teams in their organization and discover
how their own approach to leadership must evolve as a result. With this analysis, leaders develop a
personal plan to reshape their roles for more effective results.

Building a Foundation of Trust
Participants learn what to say and do to elicit the best efforts from team members in a world of fast-
changing markets, frequent organization upheaval and increasing employee diversity. They explore
how The Basic Principles can help them create the sense of trust teams need to be creative, take risks
and try new approaches at each stage in the team’s development.

Launching and Refueling Your Team: Tools and Techniques
Participants explore the special care and feeding all teams need at various times throughout their
existence. The 14 tools and techniques leaders can use to get their teams started and keep them on
track include topics such as preparing a mission statement, setting goals, evaluating progress, learning
from mistakes, celebrating success and disbanding a team.

Expanding Your Team’s Capabilities
Participants learn the necessity of empowering teams to handle tasks and responsibilities once reserved
for supervisors and managers. They master the skills needed to decide when teams are ready to take on
management or supervisory tasks, prepare teams for their new tasks, and develop a context for team
ownership and flawless execution. They also explore ways to “step back in” when necessary.

Helping Your Team Reach Consensus
Participants explore when and how to use consensus as a decision-making method. They practice
guiding a team through the consensus process to reach agreement and gain commitment.

Making the Most of Team Differences
Participants learn how different people’s approaches can lead to conflicts that impede team progress.
They learn how different points of view can improve the quality and effectiveness of teamwork and
develop the skills to acknowledge differences openly and positively to make the team more productive.

Forward Thinking
Participants learn to create a viable, adaptable organization through awareness activities and skill-
building exercises. A key focus is on helping teams anticipate changes and gain a broader view of
factors affecting the business in an environment where learning faster than the competition is critical.

Program Specifications
Audience
Managers, supervisors, team leaders and
facilitators who are members of intact or
department groups; task forces and standing
committees; quality and process improvement
teams; project teams; problem-solving teams; or
self-directed teams

Length
Individual module lengths vary; however, most
can be delivered in 4 hours

Certification length
4 days

Format
Practical skill application, small-group exercises,
real-life examples and videos

Classroom materials
Facilitators: facilitator guide, printed wall charts,
video and set of participant materials
Participants: workbooks and job aids

Delivery
AchieveGlobal Training Performance Consultant
or your own AchieveGlobal-certified facilitator

Class size
9 to 15 participants


