
 

Leading Innovation 
 

 
In today’s economy, business leaders feel pressure on all fronts: 
 
 Globalization 
 Industries in flux 
 New customer demands 
 Shorter product life cycles 
 The growing importance of the customer’s experience 
 Workforce and regulatory concerns 

 
To meet these and other challenges, organizations now recognize that process 
improvement, downsizing, and similar initiatives aren't enough. What's the 
alternative? Today, growth and success depend on innovation. 
 
This isn't news. For years the media have reported the need for innovation, and 
most executives call innovation a top priority—again this year—not because it's 
fun, but because they aren't achieving their business goals. 
 
As organizations take dramatic action to stay afloat in a roiling economy, they’re 
finding that they can’t just cut their way to success. Our study of successful 
companies worldwide found that the speed of change today demands an 
enduring culture of innovation. Without leaders who inspire new methods, 
services, products – even new business models – no company can hope to seize 
market attention, out-flank the competition, or meet customer needs in the 21st 
century.  
 
This program gives leaders at all levels the research-based framework, best 
practices, and tools to drive innovation results in their organizations. 
 
This one-day workshop helps leaders at all levels apply the conceptual 
framework and daily practices that help make innovation flourish. 
 
Unit 1: Busting the Myth of Creativity 
Learners explore innovation as sequence of premeditated steps that marry 
practical creativity with solid execution. In this unit, participants learn to: 
• Use their own examples to define innovation and its key challenges 
• Explain how creativity and execution drive innovation 
• Evaluate their organizational readiness for innovation 
• Plan ways to begin building a culture of innovation 
 
Unit 2: Actions Speak Louder Than Words 
Leaders at all levels play the central role in innovation – from generating to 
shaping ideas, from selection to execution. In this unit, participants learn to: 
• Apply a process to guide collaborative innovation 
• Describe their central role in the success of innovation 
 
 

 

 



 
 
Unit 3: Optimizing Diversity 
Diverse minds stack the deck for that lucky union of ideas in every successful 
innovation. In this unit, participants learn to: 
• Explain the role of diversity in the quality and quantity of ideas 
• Identify and tap into sources of innovative ideas 
• Leverage diversity with the right the mix of perspectives, talents, and skills 
 
Unit 4: Brainstorming Is Not Enough 
Innovation needs the spark that a skilled leader can bring with a clear sense of 
the customer’s perspective. In this unit, participants learn to: 
• Expand team exposure to information that fuels innovative thinking 
• Enliven creativity and innovation with the customer’s perspective 
• Challenge views that block new thinking 
 
Unit 5: Shaping and Selecting Ideas 
Instead of using a simple go/no-go gate, leaders must facilitate big and small 
adjustments to prove or disprove an idea. In this unit, participants learn to: 
• Use the ―Protect/Promote Continuum‖ to develop ideas 
• List leadership actions along the ―Protect/Promote Continuum‖ 
• Guide conversations to advance an idea at any stage of development 
• Encourage ―messy learning‖ to move innovation forward 
 
Unit 6: More Than a Good Idea 
Because innovation introduces something entirely new, leaders will face 
confusion, resistance, and other challenges. In this unit, participants learn to:  
• Explain the hallmarks of a successful implementation 
• Assess their organization’s ability to execute on innovative ideas 
• List criteria and steps for terminating the execution of an innovation 
• Plan ways to support innovation in their organization 

 
 
Program Specification 
 
Audience:-   This workshop is appropriate for middle-managers, front-line 

managers and supervisors from all functional areas who have 
responsibility for boosting the level of innovation with their areas 
and/or throughout the organization.  

 
Class Size:-  15 participants 
 
Length:-  1 day. 
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About 

AchieveGlobal 

AchieveGlobal 
helps organizations 
translate business 
strategies into 
results by improving 
the performance of 
their people. Clients 
worldwide rely on 
AchieveGlobal’s 
proven expertise in 
leadership 
development, 
customer service, 
and sales 
effectiveness. 
Implementing 
research-based 
learning solutions, 
AchieveGlobal 
empowers clients to 
successfully 
develop leaders 
and acquire, grow, 
and retain profitable 
customer 
relationships. 
 
With 75 offices in 
42 countries—and 
programs and 
services in more 
than 40 languages 
and dialects—we 
can work with our 
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anywhere in the 
world. We welcome 
the opportunity to 
work with you too. 
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